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MISSION

VISION

VALUES

The Office of Strategy + Innovation sets direction and drives 

performance through the intersection of knowledge, ideas and 

collaboration to create positive change for St. Louis County.

Our vision is to be a source of creativity and 

change that inspires superior performance 

and meaningful benefit for the St. Louis 

County community.

• Use Data Intentionally to build understanding and execute 

effective strategy

• Think Comprehensively to develop multi-faceted, cross-

sector solutions

• Focus on Results to deliver measurable performance that 

matters to employees, residents and customers

• Inspire a Culture of Innovation to promote problem-solving 

and an environment of continuous improvement

• Embrace Engagement and Collaboration to foster 

relationships, better solutions and sustainable change



TIMELINE OF S+I

See how St. Louis County’s 

own “startup” is striving to 

build, adapt, and ultimately, 

sustain a culture of 

performance improvement at 

all levels of the organization.





Lori Fiegel Andrea Beahm Andria NelsonAnna Holyan Doug May

Director Sr. Data Analyst Sr. Continuous 

Improvement 

Analyst

Sr. Strategy + 

Performance 

Analyst

Planner/Analyst

MEET THE TEAM



ENTERPRISE-WIDE                 
BUSINESS FUNCTIONS

Strategy Development and Implementation
o Countywide data-focus around strategic 

priorities

o Aligned with operational results

Performance Accountability
o A results-driven system to measure, 

manage and improve programs and 

services

o Modeled on Results-Based 

Accountability (RBA)

Continuous Improvement
o Modeled on Lean and continuous 

improvement best practices

o Encourages employee engagement at 

all levels



2018 BY THE NUMBERS

1

Department 

and Agency 

collaborations 

4

Key Performance 

Indicators Developed 

7
IMPACT Meetings

10

580
Spark Week Touchpoints

2
PIVOT 

workshop 

series

Intensive 

Internal 

Consulting 

Projects

6
Ongoing 

IMPACT 

Action Plans

13
Professional Activities & Memberships

19

Report 

prepared for 

the Governor of 

Missouri

87 Data Points Analyzed 

for IMPACT Sessions

161 Employees received 

SPARK training

20

Strategic priorities 

analyzed

2 Strategic Thinking 

Classes taught

5
Interdepartmental teams 

improved processes



Since 2015, the Office of Strategy and Innovation 

has met with St. Louis County department directors 

monthly to discuss our 15 strategic priorities. Each 

workshop-style session involves a deep dive into data 

for a priority and a facilitated discussion with the 

directors that connects their operations to 

countywide goals and priorities.  But the work 

doesn’t stop there; after the meeting, an 

interdepartmental team (from all levels of County 

government) comes together and S+I facilitates an 

action plan to see how St. Louis County government 

can “move the needle” on that priority.  IMPACT is all 

about breaking down silos and turning data into 

action.

TURNING DATA 

INTO ACTION

In 2018, the Office of Strategy + 

Innovation continued linking data to 

action through interdepartmental teams. 

Here is a snapshot of two successful and 

implemented action plans:

• Early Childhood Education Survey 

and Report. S+I collaborated with 

the Education Liaison and prepared 

a survey instrument, analysis and 

report. (Strategic Priority: Invest in 

Our Youth)

• Employee and Supervisor Exit 

Surveys. S+I collaborated with the 

Personnel Division to create and 

deploy a survey for employees that 

are leaving St. Louis County. 

(Strategic Priority: Demonstrate 

Financial Stewardship)

2018 STRATEGIC 

PRIORITES

✓ Build Strength through Equity

✓ Promote Housing & 

Neighborhood Options for All

✓ Reinvest in our Places & Spaces

✓ Stimulate Entrepreneurship & 

Innovation



TURNING DATA INTO ACTION

In June 2018, County Executive Steve Stenger signed an 

executive order creating an Affordable Housing Trust Fund Task 

Force. The Task Force will make recommendations to set up a 

housing trust fund in St. Louis County. The Office of Strategy + 

Innovation provided data analysis, research and survey analysis 

for the task force meetings. 

DATA DEEP-DIVE: Promote Housing & Neighborhood Options for All

In one IMPACT session, we covered the priority, Promote Housing & Neighborhood 
Options for All. We discussed why place matters and more specifically, why where we live 

matters. The data presented focused on changing demographics in St. Louis County, an 

in-depth view of the housing stock, vacancies and foreclosures, and housing affordability. 

We learned that seniors, renters, and households earning less than $35,000 are more 

likely to be cost burdened. Additionally, home values, population growth, and new 

construction all tend to cluster in the Central, West and South County subareas whereas, 

vacancies, foreclosures, and eviction rates are all spatially concentrated in North County.



In its inaugural year, PIVOT has completed intensive 

workshops with the Division of Facilities 

Management and the GIS Service Center. PIVOT’s 

six-week series requires all levels of the team, from 

managers to support staff, to participate and develop 

the work groups’ Key Performance Indicators. We 

start by asking the questions, “How much did we do? 

How well did we do it? Is anyone better off?”

WHAT PEOPLE ARE 

SAYING ABOUT PIVOT

“Facilitating our group discussions was most helpful to bring 

out staff concerns and have honest and open discussion”

“I like being helped. I feel like my division is better off and 

I’m very happy with my new metrics. Thank you”

“S+I staff were knowledgeable and pleasant to 

work with”

Once teams complete the six-week training, they are set up to measure, manage and 

improve their programs and services. Facilities Management, for example, created three 

surveys to determine if  their customers (i.e. County Employees) were satisfied with the 

temperature, the work order process, and the cleanliness of their work spaces. Now the 

Facilities Management team has robust data to drive their decisions.

Pivotal Results in 2018



In 2018, the story of SPARK centered around building and growing the culture of

continuous improvement in St. Louis County Government. SPARK offers training,

facilitation, and individualized project management to departments and employees open

to improving their operational processes.

Spark engaged 17 departments and reached over 500 individual St. Louis County
employees in 2018.

Spark Trainings

YEAR-END SURVEY RESULTS

Spark offers three different training classes: Spark 101, Spark 201: Process Mapping and Spark 

202: Metrics. Each training has been uniquely created for St. Louis County employees, and 

participants are taught continuous improvement fundamentals, including: how to identify waste, 

techniques on problem solving issues in their workspace, and ways to brainstorm and implement 

improvement. In total, 161 employees signed up and completed Spark training in 2018.

Improvement Highlights
➢ Adoptions are now same-day at St. Louis County’s Pet Adoption Center.

➢ The Planning Department organized 12 spaces to improve workspace efficiency.

➢ A new juror parking process was established to reduce confusion and improve customer service.

➢ Justice Services, Courts, Public Defender, Prosecuting Attorney, Police, and Probation & Parole 

meet weekly to review the jail population and address case processing issues. 

➢ Nurses at the Justice Center now have more time to do thorough inmate evaluations 

and have significantly reduced errors and wait times in the Intake process. 

58% of  Survey Respondents Completed an 

Improvement Project This Year! (n=86)

1

2

4

13

23

I don't know, I am no longer involved 

in that process

No, things went back to the way they 

were

Maybe, the improvement needs to be 

modified again

Other

Yes, still going strong!

What is the current status of your 

project? Has your improvement made 

a lasting impact?

17 13
6 10
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29

How did you participate with Spark in 

2018? (Select all that apply)



Show me your Spark! Spark Week 2018

The second annual Spark Week was held from October 9-11, 

2018, during which St. Louis County employees engaged in 

three days of continuous improvement. The events offered 

workshops, tours, classes, an improvement showcase, and a 

closing awards ceremony where St. Louis County employees 

were recognized for their outstanding commitment to process 

improvement. This year, Spark Week had over 580 touch points, 

a 7.5% increase from 2017.

The 2018 Improvement Showcase highlights some of the great 

employee improvements throughout the year. 

➢ Featured 32 posters

➢ Represented 11 operating departments

➢ Roughly 70% of the improvements identified impact metrics 

(see chart below) or will develop metrics/cost savings with 

the assistance of S+I

2018 Improvement Showcase 

Primary Impact Types



SPOTLIGHT ON 
STRATEGY + INNOVATION
collaborators + project managers + data analysts

2018 was a busy year for the Office of Strategy and Innovation. In addition to its Core Business 

Functions—Impact, Pivot, and SPARK — Strategy + Innovation actively engaged in local, regional and 

national learning opportunities to share knowledge and experiences, promote professional development 

and advance collaboration and partnerships.  



THE ROAD AHEAD: 2019

2019 will be a year of new goal setting and strategy development as S+I will lead the 

enterprise-wide effort to update St. Louis County’s five-year Strategic Plan. S+I will continue 

to collaborate with internal and external partners to further the mission, vision, and values of 

St. Louis County, Missouri. 
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